
Want to improve and
develop your company’s
profit, product, and people?

Achieving your targets
and reaching your goals?

Are your leaders getting
the best out of their teams?

Need a positive change to
help you grow in these areas?

Phil Gray Consulting is a specialist HR consulting 
organisation, offering leadership and workforce 
development via consulting services – workshop 
facilitation – mentoring leadership.

Phil Gray Consulting can help you get the Profit, 
Product and People balance RIGHT. We can help 
develop leadership, reduce workplace conflict, improve 
communication, and ultimately find ways for your staff 
to work together more productively.

Phil Gray Consulting will introduce you and your staff to 
a wide range of reliable and valid training workshops, 
tools and reports designed to help individuals and 
teams grow and develop through offering deeper 
personal insight.

We firmly believe that people are the greatest and 
most valuable assets in organisations today, and as 
such appreciate and champion the principle that every 
company’s future success lies significantly in how they 
invest, nurture and develop their people. We believe 
this should be amongst every leader’s highest priorities. 
People can make or break any business or corporation.

WHY We do it?
Many staff are placed into leadership and key 
operational roles with little, if any, adequate training 
or development. Consequently, few managers or 
leaders know how to create an environment of respect, 
support, encouragement, creativity, inspiration and 
trust. As a result, few goals are ever reached.

Phil Gray Consulting believe all staff should be 
engaged, equipped, supported, rewarded, empowered, 
fulfilled and retained.
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“The thinking that got 
us where we are today, is 
not the thinking that will 
get us where we need to 

go tomorrow”
Albert Einstein
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HoW We do it?
We help your team gain understanding as to why they do 
the things they do; why they behave as they do in certain 
circumstances. We help them become aware of the ‘team 
dynamic’ that will help develop the team and lead them 
to the full potential of their natural skills and talents.

TesTimoNiAls
Wynand De Kock, Principal; Cheryl Osment, Executive 
Director of Operations, Tabor Victoria

Tabor Victoria participated in a Strengths Finder Workshop 
which was ably led by Phil Gray Consulting. I think it was a 
great day for our staff. It was both helpful and liberating to 
be encouraged to focus less on our weaknesses individually 
and corporately and to really celebrate and enhance our 
strengths. We look forward to implementing what we 
have learned as we move forward in our strength as an 
organisation, specialising in Transformative Education.  
We would encourage most any organisation to embark on  
a similar journey with Phil Gray Consulting.”

Matt Balogh – Managing Consultant, 
McNair Ingenuity Research, Sydney

Phil knows his stuff, is bursting with energy, and will 
unquestionably be able to assist your organisation.”

Matt Bodman – Operations Manager,  
Australian Christian Channel

Phil’s commitment to excellence and his personal drive and 
passion resulted in much positive change. Phil is one of only a 
couple of people I have had the privilege of working with who 
has such a thirst for moving forward.”

Deeann Natividad – Regional Manager QLD/NT, 
Mission Australia

I have found my mentoring experience with Phil Gray to be 
a journey of uncovering who I am and how I got to be this 
way. It helped me identify my strengths and how I can best 
use them to achieve more in my work and personal life.  I am 
grateful I was able to have this experience.”

www.philgrayconsulting.com 
+61 403 308 855 for more information

speciAl offer
Any introductory booking that is secured prior to 
the end of this financial year will be granted a 30% 
discount off the ‘consultation fee for service’!

WHAT We do
We provide a combination of profiling and workshop 
training modules specifically designed for your staff, 
relevant to your industry. Your staff will grow and mature, 
in turn expanding and building your business for you.

Our extensive experience in training leaders and staff 
combined with an excellent range of proven training 
products will generate outstanding results.

We provide over 100 Training Workshops in areas 
such as:

› Financial Management
› Human Resources
› Managing Conflict
› Personal Development
› Relationship Management
› Risk Management and Compliance
› Sales and Marketing
› Strategy and Planning
› Training and Development

For more information see www.philgrayconsulting.com
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